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Change your association. Change yourself,

Think big.

MLy e association for lega 10

NALS’ new membership campaign was announced last month in Tulsa and is now in
full swing! Region 2 (aka The Blue Team) has been issued the challenge to think
outside our individual boxes with the goal of retaining our current membership and
increasing it by 10% between March 13, 2009 and March 1, 2010. We're competing
with the other 7 Regions for the grand prize of a free reception at our 2010 regional
conference. Rules? Ain't none! But we’'ve got assistance — the NALS Foundation
has graciously awarded Region 2 $1,000 to help us with our THINK BIG project.
Your Blue Team consists of:

Karen Jackson — R2 Director & Captain (jnskjackson@comcast.net)

Barb Hanley - Membership (bhanley@azarlaw.com)

Debbie Nickerson - NALS Foundation (dnickerson@grossminsky.com)

Cindy Root - Marketing (croot@shrr.com)
and we’re here to assist with whatever ideas you may have to help Region 2 WIN
BIG! GO BLUE TEAM!

TULSA&O09 RECAP

WAPErIEC SONELINING e Submitted by: Kathleen Amirante, PP, PLS,
NALS Secretary/Treasurer

Tulsa welcomed arrivals to the 2009 NALS Professional Development and
Education Conference where we began our journey to Think Big with Julie
Abernathy, PP, PLS.
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Unfortunately the Tulsa weather was a little
nippy for most of us this year. However, that didn’'t diminish the energy and
enthusiasm as members arrived ready to learn, network, and share.

Pre-Conference Activities

The conference officially began on Thursday afternoon with orientation for the
2009-2010 NALS leadership team, consisting of board members, committee chairs,
committee members, task force members, NALS Foundation trustees, and staff led
by Cathy Hankins, PP, PLS. Cathy shared with us the values, purpose, vision, and
mission of NALS to help us understand our duties and responsibilities as members
of the leadership team and the important role we play in maintaining and growing the
NALS programs to ensure the future of our association.

The Humvee limo made its return this year, ferrying members to Top Dollar
(where the Foundation jewelry is purchased). There was a lot of sparkle and
shimmer on display the rest of the weekend as everyone showed off their latest find.
Someone even bought a digital camera and began taking pictures to record all the
events of the weekend.

Opening Announcements

NALS President Dee Beardsley PP, PLS, opened the conference by
welcoming everyone to Tulsa for a weekend filled with opportunities for learning,
networking, renewing old acquaintances, and forging new friendships. She then
introduced Faynell Poe, PP, PLS, the NALS Foundation Chair who introduced the
Keynote Speaker, Rita Murray.

Keynote Speaker

Rita Murray is a first generation American business woman, entrepreneur, TV
host, consultant, and private pilot. She earned her Ph.D. in Instructional Psychology
and Technology from the University of Oklahoma and is the author of Survive and
Thrive in a Multi-Generational World and co-author of the book Make Time Work for
You.

Rita led us through an interesting and entertaining presentation that not only
answered many questions within the context of generational issues, but also
challenged us to understand the differences in each distinct generation to enhance
our communication, leadership, teambuilding, marketing, recruiting, and retention
efforts.
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think big.

MALS.. the association for legal professionals

President Julie Abernathy, PP, PLS, closed the opening session with a
Special Announcement about the THINK BIG Membership Campaign. The THINK
BIG campaign is a competition between the regions to gain and retain the most
members from this conference through February 28, 2010. Each regional director is
the team captain, and she has three team leaders on her team. The leaders are
comprised of a representative from the marketing committee, the membership
committee, and a trustee from the Foundation. Members of each team are made up
of other region “leaders.” As an example, if a leader is from Region 4, she will work
with a different region, other than her “home region.”

Each team is challenged to increase their region’s membership by a NET 10
percent. This campaign will be for only 12 months, and ends on February 28, 2010.
There are no rules as to how each team succeeds in the challenge. Thus — the
THINK BIG — concept.

The team (or region) who gains the most percentage of NET members will
win a free reception at their 2010 regional conference sponsored and paid by NALS.
The team members will have their travel provided by NALS to that conference to
share in the excitement of winning.

Each team was introduced and given an official team color tee shirt.

Region 1 — The Teal Team

Team Captain: Marion Sarcuni. Team leaders:
Caryn Wolchuck - Marketing

Dee Beardsley - NALS Foundation

Mimi Mangrum - Membership

Region 2 — The Blue Team

Team captain: Karen Jackson. Team leaders:
Cindy Root - Marketing

Debbie Nickerson — NALS Foundation

Barb Hanley - Membership

Region 3 — The Yellow Team

Team Captain: Marion Stone. Team leaders:
Mary Baldecchi - Membership

Mary Lenhart — NALS Foundation

Joanne Davis - Membership




